kype | «Cucrema ynpaeneHumn

NOBbLIWEHMA

ksanucpukauun | MPOESKTaAMM B YHUBEepPpCMUTeTe»

LLeAn nporpammel:

Obecneymtb  COBEPLUEHCTBOBAHME  KOMMETEHLMM NPEACTABUTEAEN BY30B,
BOBAEKOAEMbIX B MPOEKTHYIO AEITEABHOCTb, B OOAQCTM MPOEKTHOIO YNPABAEHUS MyTEM
CTPYKTYPUPOBAHMS 3HAHUIM 1 YCOBEPLLIEHCTBOBAHMS HOBbIKOB YMOABAEHMS MPOOEKTAMM
HQ OCHOBE OOLLLEMPUHATBIX METOAOAX U MOAXOAOX OMUCAHHBIX B MEXAYHAPOAHBIX U
HALMOHAAbHbBIX CTAHAQPTAX B OBAQCTM YNPABAEHUS NMPOEKTAMM.

3aAQ4M NPOrpammbl:
e [lpoBECTM QAHAAM3 SCPAEKTMBHOCTb CUCTEMbI  YMNPABAEHMS MPOEKTAMM
YHMBEPCUTETA.
o CopMMPOBATE MOHMMAHME PA3PABOTKU AATOPUTMA BHEAPEHMS YNPOBAEHMS
NPOEKTAMM B YHMUBEPCUTETE.
e M3y4yuTb NPOLLECCHl U OBAACTU 3HAHMM YMPABAEHMA MPOEKTHOM AEITEABHOCTBIO
C YHETOM AYHLLIMX OTEYECTBEHHbIX 1 3APYDOEXHbIX MPAKTUK.

Y1o AcaeT lMporpamma:

e OCBOEHME  TEOPETMYECKMX  3HAHMM  MPOEKTHOTO  MEHEAXMEHTa U
npuobpeTteHme 6A30BbIX HOBbIKOB YMPABAEHMS MPOEKTAMM PA3HbIX TUMOB.

e UM3y4eHMEe U MNPOKIMYECKOE  OCBOEHME CPEACTB U MHCTPYMEHTOB,
obecneymBaloLLLMX YNPOBAEHUE MPOEKTOB.

e BuaeHME B3AMMOCBA3M AOCTUMXKEHMA CTPATENMYECKMX 3AAQY YHUBEPCUTETA M
YNPABAEHMS MPOEKTAMM.

e [IOHMMAHME ©OA30BOr0 CLEHOPUS BHEAPEHMS KOPMOPATUMBHOM CUCTEMDI
yrnpasAaeHus npoektamm (KCYTT).

e YAOCTOBEPEHME O MOBLILLIEHNM KBAAMAOUKALMM YCTAHOBAEHHOTO 0BpaA3LQ.

OpraHusaTtopsbl Nporpammebl:
o HAOUMOHOABHbIM GOOHA MOATOTOBKM KOAPOB.
o KomnaHma «kWIN BunsHec peLueHusy.

MapTHepsb! NMporpammsl:
e Accoumaumsg ynpasaeHms npoektamm «COBHE.
e Accoumaumi POCCUUCKMX CMELMAAMCTOB M SKCMEPTOB YNPOABAEHNS 3HOHUIMM

(KM-AABSHCH.
e N
A.ToB6 O. Aaepos H. Ffapkywa . lunec B. Kuszees
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kypc | «CUCTEMa ynpaBneHus

NOBbLIWEHMA

ksanucpukauun | MPOESKTaAMM B YHUBEepPpCMUTeTe»

Mporpamma
Bpems | HanmeHoBaHUE pasAEAOB
23 vioAa
10:00-11:00 | PermcTpaums yHacTHUKOB. NpuBeTCTBEHHbIN Kodoe.
MPUBETCTBEHHOE CAOBO MCMOAHUTEABHOTO AMPEKTOPA HALMOHOABHOrO POHAQ
MOATOTOBKM KOAPOB AP>KAHOBOWM MPUHbBI BOAMMOBHbI

ToB6 AArekcaHAp CaMyuAoBUY

- Ipe3nAeHT Accoumaumm yrpasaeHus npoektamm «COBHET),
- PYKOBOAMTEAL MpoekToB CoepbaHK Poccum,

11:00- 13:00 | _ AOLLEHT KagheApPbl MHGDOPMALMOHHBIX BrnsHec cuctem MNBEC HUTY MUCuC.

CoCTOgHME U TEHAEHLLMM PA3BUTUSI YITPABAEHMUS MPOEKTAMM B MMPE U B POCCcuHm

— COBpPEMEHHOE COCTOFHNE METOAOAOTUM YIMPABAEHUS MPOEKTAMM

— TEHAEHUMK PA3BUTUSA YITPABAEHUS MPOEKTAMM B POCCIUM 1 30 pyOexXom

— CTAHAQPTbI MO YNPABAEHMIO MPOEKTAMM

13:00-14:00 | O6Gea

KuseeB BeHMaMnMH MuxaiAoBuY

- ampektop K WIN Corp,

- IKCNepT Mo YyNPABAEHMIO MOOEKTAMM U MHHOBALMIMM KOMIQHMM (WIN Br3HEC peLLeHmns),
- YaeH lNpasaeHns Accoumaumm yrnpasaeHus npoektamm «COBHET).

YNPABAEHME NPOEKTAMM KOK MHCTRYMEHT AOCTMXKEHMA CTRATEMHECKMX LLEAEN
— CUCTEMHAI MOAEADL YMNPABAEHMS MPOEKTAMM
— MEeCTO 1 POAb MPOEKTHOTO MEHEAXKMEHTA B AOCTUXKEHMMU CTPATEMYECKMX LLEAEM
YHUuBEPCUTETA
— OCOBEHHOCTM U PYHKLMM NPOEKTHOTO MEHEAXMEHTA B YHMBEPCUTETE. CBA3b C
PETYAIPHbBIM MEHEAXKMEHTOM
— AHOAM3 0COBEHHOCTEN CTPATENMM YHUBEPCUTETA
24 nioas

14:00-18:00

Aaspos OAer BAaaumuposuy

- npeaceaateab [MpaBAeHMS ACCOLMALIMM POCCHMICKMX CMIELIMAAMCTOB M SKCMEPTOB YNPABAEHMS
3HAHMAMM (KM-AABSIHC),

- coocHoBaTteAs «Moscow Knowledge&lnnovation Office,

- CEPTUULMPOBAHHBIM CMELMAAMCT MO MEHEAXKMEHTY 3HaHMH (KAl Cambridge UK),

- MPEACEAQTEAL M YAEH COBETA AUPEKTOPOB KOMMAHMI C FOCYAQPCTBEHHbIM M YOCTHbIM
QKUMOHEPHBIM KAMUTAAOM,

10:00-13:00 | - yren O6LLECTBeHHOTO COBETA POC3APABHAA3OPA PP.

Cucrtema ynpaBaeHMsa 3HAHUIMM (knowledge management) B yHMBepCuUTETE

— [MPAKTUKQ YMPABAEHUS 3HOHMAMM (Knowledge management) KOK HOBbIM BUA,
MEHEAXMEHTC

— MPUHLMMLI 1 MOAXOAbLI K CO3AQHMIO MPOEKTOB M CUCTEMBbI YNPABAEHMS 3HOHUAMM
— POAb MpOEKTHBIX OPUCOB B CUCTEME YMPABAEHUSA 3HOHUIMM U MHHOBALLMSAMM
13:00-14:00 | O6ea

KuseeB BeHMaMnMH MuxamAoBuY

- ampektop K WIN Corp,

- 3KCMepT o YNPABAEHMIO MPOEKTAMM U MHHOBALMIMM KOMMIAHMM (WIN Bu3HEC peLLeHMs),
- YaeH lMpasaeHns Accoumaumm yripaBaeHus rpoektamm «COBHET).

14:00-18:00 CTpaTterms YHMBEpCUTETA, KOK MCTOYHMK COOPMMPOBAHMS NPOEKTOB

— Pecypcbl KOK MCTOYHMK MPOEKTHOM AEATEABHOCTM

— LLeAu KaK MCTOYHMK MPOEKTHOM AEATEABHOCTHU

— MpUmMepbl AYHLLIMX MPAKTUK BHEAPEHUS CUCTEMbI YNPOBAEHME MPOEKTAMMU B
yHUBEPCUTETE
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kypc | «CUCTEMa ynpaBneHus

NOBbLIWEHMA

ksanucpukauun | MPOESKTaAMM B YHUBEepPpCMUTeTe»

Mporpamma
Bpems | HanmeHoBaHUE pasAEAOB
25 nioAa

Fapkywa HaTtaaba CepreeBHa
- AMPDEKTOP AreHTCTBA MPOEKTHOrO YrPABAEHMSI PUHAHCOBOIO YHMBEPCHUTETA
npwu MNpasmuteabcTee PP

10:00-13:00
POAb YHVBEPCUTETOB B PA3BUTUM PETMOHOB

— OPraHmsaLLmg NPOEKTHOM AEATEABHOCTM B OPIrAHOX BAACTH PP

— Ob6beKThI MPOEKTHOIO YNpAaBAEHMA: OT HALLMOHAABHOTO NP OEKTA K BY3OBCKOMY
13:00-14:00 | O6ea

KnuzeeB BeHMaAMHMH MuxaiAoBuY

- ampektop K WIN Corp,

- 3KCMNepT MO YNPABAEHUIO MPOEKTAMM M MHHOBALMAMM KOMMAHMM (WIN Bu3HeC peLueHmsy,
- YaeH lNpasaeHns Accoumaumm yrnpasaeHus npoektamm «COBHET).

14:00-18:00

OpraHmsaums NPOEKTHOM AEITEABHOCTM B YHUBEPCUTETE
— KOAAETMAABHbIE, BDEMEHHbIE U MOCTOAHHbBIE OPTAHbI MPOEKTHOTO YMNPOBAEHMS
— TMNOBOM COCTAB HOPMOTUBHBIX M METOAMHECKMX AOKYMEHTOB MO MPOEKTHOM
AEITEABHOCTH
— 30A044 U PYHKLLMK [TPOEKTHOrO odomca

26 nioas

Uunec Mpuropuint AbBoBUY

- TAQBHbIM KOHCYABTAHT AeMAPTAMEHTA PA3BUTHS M KOHCAATHHIA IBS,
- BULLE-NPE3MAEHT ACCouMALMM yrpaBAEHHUs rnpoektamm «COBHET)
- K.3.H., AOLLEHT KagbeApsbI «(YMPABAEHYECKMIA KOHCAATUHM MPTU

M KagheApsl «YripasaeHme npoektammm Y BLLD.

10:00-13:00
YNpABAEHUE MHHOBALLMOHHBLIMMU MPOEKTAMM U MPOOEKTAMM PA3BUTUA

— YNPABAEHUE MHHOBALLUAMM: MOAEAU 1 MEXAHM3MbI

— Ctpatermm MHHOBALMM

— Opranmsauma 1 ynpaBAEHME NPOEKTAMM PA3BUTUI YHUBEPCUTETA

— YNpAaBAEHUE MHHOBALLMOHHBIMU MPOEKTAMMU U MPOTPAMMAMU

13:00-14:00 | O6ea

KnuzeeB BeHMAMUH MUXAUAOBUY

- ampektop K WIN Corp,

- 3KCMNepT MO YNPABAEHUIO MOOEKTAMM M MHHOBALMAMM KOMMAHMM (WIN BU3HeC peLueHus,
- 4aeH lNpasaeHns Accoumaumm yrnpasaeHus rnpoektamm «COBHET).

14:00-18:00 | BHeApeHue KopnopaTmBHOM CUCTEMBbI YIPABAEHMS MPOEKTAMM

— OCcoBeHHOCTH BHEAPEHMSA KOPMOPATUBHOM CUCTEMbI YIIPABAEHUS MPOEKTAMM B
30BUCUMMOCTM OT KOPMOPATUBHOM KYABTYPbI YHMBEPCUTETA

— PopMUPOBAHME BA30BOrO MAOHA BHEAPEHMA CUCTEMbI YIIPOBAEHMA MOOEKTAMM B
YHUBEPCUTETE

— POPMUPOBAHNE HEOBXOAMMOCTU MIMEHEHMMU K MOAPI3ZAEAEHUIM YHUBEPCUTETA
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